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Néu mot nha may lam ra 100 san phdm va chi cé 1 céi bj 16i, d6 tréng nhu mét thanh tich kha tét. Nhung véi
nha may san xuat hang triéu san pham médi ngay, hay vd&i may bay va 6 t6 ndi vé sé linh kién déu phai hoat
déng dung, cau chuyén lai khac. Du ty 1& nhd dén dau, cong don lai ciing thanh hang chuc nghin san pham
16i va 16i phan nan, kéo theo chirng &y chi phi b that thoat. Vi vay, mét sé doanh nghiép dat muc tiéu khéng
phai 1a Iam cho hang 16i “it di” ma la “gan nhu khdng con”. Céi tén gdp chung muc tiéu va phuong phap ay
chinh la “Six Sigma”. N6i don gian, Six Sigma la phuong phap cai tién g
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