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Ngay c& mét clra hang tién Igi nhé ciing bay ban hang nghin loai san pham, con kho linh kién ctia mét nha
may thi chira hang chuc nghin mat hang. Muén dém, d&t hang va quan ly tat ca ching mét cach ti mi nhu
nhau thi s& can vé s6 ngudi va thai gian. Thé nhung khi xem xét ky, nhirng méat hang giam nhiéu tién lai
khéng nhidu nhu ta tudng. Phuong phap tan dung thuc té nay trong quan ly tén kho chinh |a “Phan tich ABC
(ABC Analysis)”. Phan tich ABC 14 ky thuat phan loai ton kho chia hang tén kho thanh ba hang A, B, C dua
trén gia tri str dung hdng nam cuia tirng méat hang, rdi &p dung murc d6 quan ly khac nh

Thu vién GK - PDF bai viét 1/1



