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Khi xem xét tirng chiéc may trong nha may, phan I6n déu chay ban ron, vay ma thanh pham lam ra lai luén
khong dugc nhu ky vong. Trude mét chiéc may, linh kién chat cao nhu ndi chd dén lugt, con nhirng chiéc
may phia sau thi thudng xuyén phai dirng vi khéng c6 viéc. Ai ciing lam viéc chdm chi, nhung téc dé cda ca
hé théng lai bi tréi chat vao mét diém cham nhat. Cach nght dat hién tuong nay vao trung tam ctia quan tri
chinh 1a “Ly thuyét Rang budc (Theory of Constraints)”. N6i don gian, Ly thuyét Rang budc la “ly thuyét quan
tri cho réng hiéu qua ctia moi hé théng dugc quyét dinh bdi mot mat xich yéu
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